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Proprietary Notice

This document contains information proprietary to InGenius Engineering Inc.  It is intended for the exclusive use of the client for the purpose of evaluating our proposal for software development services.  Its contents may not be divulged to any third parties, or used for any other purpose including design or estimate discussions with third parties, without the express written consent of InGenius Engineering Inc.  Thank you.

Overiew
InGenius Engineering is an Ottawa, ON software engineering and IT staffing firm with over 15 years of experience designing, developing, implementing and supporting IT systems and providing permanent and contract staffing services for both high-tech and government.  We have an internal database of over 18,000 IT professionals with expertise supporting the areas of Architectural Design, Software Engineering, Project Management, Embedded Software, Telephony, Databases, Web-based Applications, Quality Assurance, Network Management and Technical Support. We proactively seek out and meet consultants on an ongoing basis. 

InGenius is comfortable and experienced in assessing and integrating technology solutions including software, hardware and telecom components, and can assess and choose the right people with the right skills in each of these areas. We only hire people with what we call, “the light behind the eyes” – people who take extreme pride in the work that they do, and know that the work is only valuable if it is solving the technical problems of our clients and making them happy. Our strong technical expertise together with our approach to staffing has enabled us to achieve successful results.

Customized & Collaborative Approach

We work closely with you to map out a staffing strategy that works best based on the objectives, and then leverage our team and proven process to execute a strategy that delivers top-quality talent tailored to your business environment and culture.

We use our in-depth in-house expertise in software development, encompassing from embedded up to high level applications, to clearly understand the needs of clients and thoroughly assess and vet technical candidates. 

We use a team-based approach with one an Account Manager serving as your primary point of contact along with our Senior Account Manager as an additional contact. This will help achieve quality, consistency and superior client service. We will be able to effectively qualify candidates, respond to questions and changes in direction and schedule interviews. Our account managers perform both requirement gathering and recruitment roles to ensure the absolute best match between what our clients are looking for, and what our candidates are seeking. We assume responsibility for ensuring the match is good from both parties' perspectives and that we maintain happy customers and a great reputation in the technical community.

Recruitment 

InGenius utilizes a seven step recruitment process to narrow down the candidate list and present only the best candidates to you:

1. Evaluating requirements & interview process
a. establish the client’s business and/or project objectives 

b. determine and analyze technical requirements and other criterion used as a basis for hiring

c. establish the client’s interview process 

2. Sourcing 

a. seek out possible candidates through our various recruiting channels 

3. Screening 

a. pre-qualify – determine which candidates are worth interviewing

4. Interviewing 

a. evaluate candidates based on the criterion set out by the client

b. determine availability start date

c. technically vet each candidate by the InGenius CTO or a senior member of the development team 

5. Qualifying and delivering candidates 

a. perform reference checks

b. prepare and submit resumes 

6. Scheduling Interviews with the client 
a. organize interviews between the client and the qualified consultants

b. provide progress reports on a regular basis (see below)

	Candidate
	Date Submitted
	Position  submitted for
	Feedback received from the client?
	Interview requested?
	Interview Date
	Status

	
	
	
	
	
	
	


7. Hiring 

a. Client informs InGenius once they’ve decided to hire a candidate. 

b. InGenius finalizes agreements, compensation packages and any other relevant matters 

Work Schedule

InGenius recommends using the following weekly schedule during the recruiting process for IT personnel:

· InGenius will screen resumes and set up qualifying interviews

· InGenius will conduct qualifying interviews 

· InGenius will submit qualified candidates 

· The client will provide feedback within 48 hours

· InGenius will schedule interviews for qualified candidates with the client 

· The client will conduct interviews with qualified candidates

· InGenius will follow up with the client within 72 hours for feedback to determine next course of action – hire or pass 

· InGenius will provide progress report every Friday

Procurement Methods

InGenius can provide contract resources to the Federal Government through any of the methods listed below: 
Temporary help services (THS)  
http://www.tpsgc-pwgsc.gc.ca/acquisitions/text/ths/ths-e.html 
THS standing offers are used when a public servant is absent for a period of time, or when there is a requirement for additional staff during a workload increase, and there is an insufficient number of public servants available to meet the requirement. Up to $89K.

Professional Services (PS) Online  
http://www.tpsgc-pwgsc.gc.ca/acquisitions/text/ps/online-e.html
PS Online is an electronic procurement tool that assists federal departments in the procurement (below the NAFTA threshold) of professional services. Up to $76.5K.
Task-based Informatics Professional Services (TBIPS)  
http://www.tpsgc-pwgsc.gc.ca/acquisitions/text/sptb-tbps/index-e.html
TBIPS is a new contracting vehicle for larger size projects. $250K - $2M.
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